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As we continue in an era of simultaneous innovation and commoditization, enabled by digital technologies,
managers around the world are asking themselves "how can we both adapt to rapid changes in technology
and markets, and still make enough money to survive--and thrive?"

To provide answers to these important and urgent questions, MIT Sloan School of Management Professor
Michael Cusumano draws on nearly 30 years of research into the practices of global corporations that have
been acknowledged leaders and benchmark setters--including Apple, Intel, Google, Microsoft, Toyota, Sony,
Panasonic, and others in a range of high-technology, services, and manufacturing industries. These
companies have also encountered major challenges in their businesses or disruptions to their core
technologies.

If we look deeply enough, he contends, we can see the ideas that underpin the management practices that
make for great companies, and drive their strategic evolution and innovation capabilities.

From his deep knowledge of these organizations, Cusumano distills six enduring principles that he believes
have been--in various combinations--crucial to their strategy, innovation management practices, and ability
to deal with change and uncertainty.

The first two principles--platforms (not just products), and services (especially for product firms)--are
relatively new and broader ways of thinking about strategy and business models, based on Cusumano's latest
research. The other four--capabilities (not just strategy or positioning), the "pull" concept (not just push),
economies of scope (not just scale), and flexibility (not just efficiency)--all contribute to agility, which is a
mix of flexibility and speed. Many practices associated with these ideas, such as dynamic capabilities, just-
in-time production, iterative or prototype-driven product development, flexible design and manufacturing,
modular architectures, and component reuse, are now commonly regarded as standard best practices.

These six enduring principles are essential in a new world dominated by platforms and technology-enabled
services.
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From reader reviews:

Peggy Hahne:

Have you spare time for any day? What do you do when you have a lot more or little spare time? Yes, you
can choose the suitable activity regarding spend your time. Any person spent their very own spare time to
take a wander, shopping, or went to the particular Mall. How about open or even read a book called Staying
Power: Six Enduring Principles for Managing Strategy and Innovation in an Uncertain World (Lessons from
Microsoft, Apple, Intel, Google, ... (Clarendon Lectures in Management Studies)? Maybe it is being best
activity for you. You realize beside you can spend your time along with your favorite's book, you can
smarter than before. Do you agree with it is opinion or you have other opinion?

Margaret Boyer:

In this 21st centuries, people become competitive in most way. By being competitive currently, people have
do something to make these people survives, being in the middle of the particular crowded place and notice
through surrounding. One thing that sometimes many people have underestimated the idea for a while is
reading. That's why, by reading a e-book your ability to survive improve then having chance to stay than
other is high. For yourself who want to start reading some sort of book, we give you this particular Staying
Power: Six Enduring Principles for Managing Strategy and Innovation in an Uncertain World (Lessons from
Microsoft, Apple, Intel, Google, ... (Clarendon Lectures in Management Studies) book as beginner and daily
reading reserve. Why, because this book is usually more than just a book.

Lonnie Fazio:

Now a day folks who Living in the era just where everything reachable by connect to the internet and the
resources in it can be true or not demand people to be aware of each facts they get. How people have to be
smart in having any information nowadays? Of course the answer then is reading a book. Examining a book
can help individuals out of this uncertainty Information particularly this Staying Power: Six Enduring
Principles for Managing Strategy and Innovation in an Uncertain World (Lessons from Microsoft, Apple,
Intel, Google, ... (Clarendon Lectures in Management Studies) book because book offers you rich details and
knowledge. Of course the knowledge in this book hundred per cent guarantees there is no doubt in it you
probably know this.

Otto Tejeda:

Playing with family in the park, coming to see the sea world or hanging out with friends is thing that usually
you will have done when you have spare time, then why you don't try thing that really opposite from that.
One activity that make you not experience tired but still relaxing, trilling like on roller coaster you have been
ride on and with addition details. Even you love Staying Power: Six Enduring Principles for Managing
Strategy and Innovation in an Uncertain World (Lessons from Microsoft, Apple, Intel, Google, ... (Clarendon



Lectures in Management Studies), it is possible to enjoy both. It is fine combination right, you still would
like to miss it? What kind of hang type is it? Oh come on its mind hangout fellas. What? Still don't buy it, oh
come on its identified as reading friends.
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