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How doesthe Chief of Staff of the Army lead strategic change for the Army during post-war transtions? The
Army is currently conducting a post-war transition after 10 years of continuous conflict and requires a
methodology for leading change. What is more, the Army has conducted significant change during many
post-war transitions with varying degrees of effectiveness. Failure to address the problem of how to lead
change during post-war transitions will result in an Army that istoo costly to the nation and less effective for
the next war. Given this, there must be amodel for the Chiefs of Staff to usein leading change during post-
war transitions. In defining amodel for the Chiefs of Staff to use during transition this research examines
how to lead organizational change develops a model to guide change, and it then applies the model to
previous Chiefs of Staff to assess how they led change. The model uses a combination of Stephen M.
Covey's The Speed of Trust, Gordon R. Sullivan’s “Leading Strategic Change in Americas Army: The Way
Forward." The research then applies the model to Generals Eisenhower, Ridgway, and Abrams as they led
Army change during their post-war transitions. Finally, the research provides recommendations for future
Chiefs of Staff to lead change during future post-war transitions.
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From reader reviews:
Kevin Primeaux:

A lot of people always spent their own free time to vacation or even go to the outside with them family
members or their friend. Did you know? Many alot of people spent they free time just watching TV, or even
playing video games all day long. If you want to try to find anew activity thisislook different you can read
some sort of book. It isrealy fun for you personally. If you enjoy the book you read you can spent al day
every day to reading a book. The book To Strive, To Seek, To Find, and Not Yield: How Chiefs of Staff of
the Army Lead Change it is rather good to read. There are alot of individuals who recommended this book.
These people were enjoying reading this book. If you did not have enough space bringing this book you can
buy the e-book. Y ou can mOore effortlessly to read this book out of your smart phone. The priceis not to
fund but this book offers high quality.

Carole Garner:

In this age globalization it isimportant to someone to get information. The information will make someone
to understand the condition of the world. The condition of the world makes the information easier to share.
You can find alot of referrals to get information example: internet, newspapers, book, and soon. Y ou can
view that now, alot of publisher which print many kinds of book. The particular book that recommended to
you personally is To Strive, To Seek, To Find, and Not Yield: How Chiefs of Staff of the Army Lead Change
thisreserve consist alot of the information of the condition of this world now. This book was represented so
why isthe world has grown up. The dialect styles that writer make usage of to explain it is easy to
understand. The actual writer made some investigation when he makes this book. That's why this book ideal
al of you.

Dwight Ambrose:

That e-book can make you to feel relax. This particular book To Strive, To Seek, To Find, and Not Yield:
How Chiefs of Staff of the Army Lead Change was bright colored and of course has pictures on the website.
Aswe know that book To Strive, To Seek, To Find, and Not Yield: How Chiefs of Staff of the Army Lead
Change has many kinds or type. Start from kids until youngsters. For example Naruto or Investigator Conan
you can read and think you are the character on there. Therefore, not at all of book are make you bored, any
it offersyou feel happy, fun and rest. Try to choose the best book for you personally and try to like reading
which.

Lynn Lambert:

Asauniversity student exactly feel bored for you to reading. If their teacher requested them to go to the
library or make summary for some publication, they are complained. Just tiny students that has reading's soul
or real their pastime. They just do what the educator want, like asked to go to the library. They go to there
but nothing reading very seriously. Any students feel that studying is not important, boring and can't see



colorful pictureson there. Yeah, it isto get complicated. Book is very important for yourself. Aswe know
that on thistime, many ways to get whatever we want. Likewise word says, ways to reach Chinese's country.
S0, thisTo Strive, To Seek, To Find, and Not Yield: How Chiefs of Staff of the Army Lead Change can
make you sense more interested to read.
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