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In "A Manager's Guide to Leadership", the authors argue two key points: Good leadership is not just a
question of possessing and developing the right skill set or aligning yourself with a guru's particular model, it
is about how you respond to tough dilemmas and difficult challenges; and, Leadership does not belong to the
business top hierarchy, everybody faces leadership challenges whatever level they are within their
organization. Based on the winning formula of "A Manager's Guide to Self-Development 4/e", this book
provides readers with a range of tools and techniques to help them assess and respond to a variety of difficult
challenges.The book is divided into two main parts: Part one helps you to take stock of your own situation in
terms of your current skill set, the leadership challenges you are faced and those you are likely to face in the
future. Diagnostic activities help you discover your strengths and your weaknesses and identify your own
goals for self-development.Part two features 21 practical and thought- provoking activities to assist you
develop your skills, thus enabling you to respond to a multitude of challenges. These include: 14 situational
challenges - Based in part on the findings from a recent government research survey (Council for Excellence
in Management and Leadership 2002), these situational challenges are considered to be most pertinent to
today's managers. Each chapter features case examples, tools and models and suggested follow up work.
Challenges include managing mergers, improving work processes, and downsizing. 7 core practices - These
are essential strengthening activities for leadership development that can be used in any leadership situation.
These include encouraging commitment, developing facilitation skills, and asking the right questions.
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From reader reviews:

Robert Warden:

As people who live in the modest era should be change about what going on or data even knowledge to make
these individuals keep up with the era that is always change and make progress. Some of you maybe will
probably update themselves by reading books. It is a good choice for you but the problems coming to a
person is you don't know which one you should start with. This A Manager's Guide To Leadership is our
recommendation to cause you to keep up with the world. Why, because book serves what you want and want
in this era.

Michael Hansen:

The actual book A Manager's Guide To Leadership has a lot of knowledge on it. So when you read this book
you can get a lot of benefit. The book was published by the very famous author. Mcdougal makes some
research before write this book. This book very easy to read you can find the point easily after perusing this
book.

Wm Dunlap:

Are you kind of stressful person, only have 10 or maybe 15 minute in your day time to upgrading your mind
ability or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book as
compared to can satisfy your limited time to read it because all of this time you only find book that need
more time to be learn. A Manager's Guide To Leadership can be your answer as it can be read by a person
who have those short time problems.

Corey Cook:

Reading a book to get new life style in this season; every people loves to study a book. When you examine a
book you can get a large amount of benefit. When you read publications, you can improve your knowledge,
due to the fact book has a lot of information onto it. The information that you will get depend on what forms
of book that you have read. If you would like get information about your review, you can read education
books, but if you act like you want to entertain yourself look for a fiction books, these kinds of us novel,
comics, and soon. The A Manager's Guide To Leadership provide you with a new experience in looking at a
book.
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