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CHANGE FOR THE BETTER!

Learn to create world-classlogistics and supply chainsin any industry using kaizen's seven main
principles

At atime when businesses are restructuring to become more competitive, many seek aroad map to improve
their operations. Kaizen in Logistics and Supply Chainsis at the forefront of this journey--and can point you
in the right direction to help your company in implementing innovative production and logistics systems and
changing its culture for the better.

Based on the themes of Masaaki Imai's bestseller, Gemba Kaizen, considered the "bible" of the
guality/management movement, this new work provides the first highly detailed explanation of how to create
world-class logistics and supply chains regardless of industry. It includes more than 200 photographs, flow
diagrams, value stream maps, and tables--and features a case study that illustrates how a company became
more competitive by successfully implementing kaizen principles. There's never been a better guide to lead
your company's quest for improvement.

KEY FEATURES:

- Explanation of how the seven main kaizen principles can be applied to transform world-class logistics and
worldwide supply chains

- Prerequisites for implementing these systems, including stabilization and change management activities

- Concrete steps to implementing kanban systems, internal and external logistics loops, design flow
production lines, and supermarket systems

- Detailed real-world case study to illustrate successful implementation of the book's theories, and scorecards
S0 readers can evaluate their progress in practice

- Foreword by Masaaki Imai, Founder and Chairman of the Kaizen Institute, and author of the bestseller
Gemba Kaizen
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From reader reviews:
Glenn Stops:

Spent afree time to be fun activity to try and do! A lot of people spent their sparetime with their family, or
all their friends. Usually they doing activity like watching television, likely to beach, or picnic in the park.
They actually doing same task every week. Do you feel it? Will you something different to fill your own free
time/ holiday? Could be reading a book may be option to fill your free of charge time/ holiday. The first
thing that you will ask may be what kinds of guide that you should read. If you want to consider look for
book, may be the reserve untitled Kaizen in Logistics and Supply Chains can be excellent book to read. May
beit isusually best activity to you.

David M athews:

Kaizen in Logistics and Supply Chains can be one of your beginner books that are good idea. We all
recommend that straight away because this book has good vocabulary which could increase your knowledge
in vocab, easy to understand, bit entertaining but nonethel ess delivering the information. The writer giving
his’her effort to get every word into satisfaction arrangement in writing Kaizen in Logistics and Supply
Chains but doesn't forget the main point, giving the reader the hottest and also based confirm resource facts
that maybe you can be one among it. This great information can easily drawn you into brand-new stage of
crucial contemplating.

Bonnie Thorp:

Do you redlly one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Try and
pick one book that you find out the inside because don't evaluate book by its handle may doesn't work hereis
difficult job because you are scared that the inside maybe not since fantastic as in the outside look likes.
Maybe you answer might be Kaizen in Logistics and Supply Chains why because the excellent cover that
make you consider regarding the content will not disappoint you actually. The inside or content will be
fantastic as the outside or maybe cover. Y our reading sixth sense will directly show you to pick up this book.

Patrice Eubanks:

Isit a person who having spare time then spend it whole day through watching television programs or just
resting on the bed? Do you need something totally new? This Kaizen in Logistics and Supply Chains can be
the answer, oh how comes? A fresh book you know. Y ou are and so out of date, spending your extratime by
reading in this completely new erais common not a geek activity. So what these books have than the others?
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