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Frequently not enough attention is given to producing a comprehensive business case or to producing an
economic justification for an information systems investment. In fact many organizations are not clear asto
what constitutes a sound business case and how to go about producing one. This Professional level book for
the Computer Weekly Professional Serieswill show how to go about justification for I.T. spend.

This book is designed for all those who are involved in the decision to invest in information systems. This
book is especially relevant to senior business executives, senior financial managers and I T executives.

Business consultants, computer and corporate advisors will also find the ideas and material addressed in this
text of particular benefit as will anyone involved in corporate and strategic planning.

In addition, senior students such as those working towards their MBAs will find this book of use.

A business case is a statement or a series of statements that demonstrate the economic value of a particular
intervention, a course of action or a specific investment. A business caseis not simply afinancial forecast of
the hardware and software costs and the expected benefits. A business case for an information systems
investment involves a comprehensive understanding of both the likely resources as well as the business
drivers which will assist business managersimprove their performance and thereby obtain a stream of
benefits from the investment.

In general there are approximately six stepsin producing a business case for an information systems
investment.

1. Determine the high-level business outcomes that will be clearly and comprehensively expressed as a set of
opportunities the organization can take advantage of, or problems that need to be rectified.

2. ldentify the corporate critical success factors that will be supported or enhanced by the operation of the
completed information systems project or investment.

3. Create alist of specific and detailed outcomes or benefits, their appropriate metrics, measuring methods
and responsibility points that are represented by the stakehol ders.

4. Quantify the contribution made by the outcomes, which requires associating numbers or benefit values
with outcomes where thisis possible.

5. Highlight the risks associated with the project.

Fundamental to this new approach to devel oping a business case for information systems investment is the
fact that it incorporates much more than the financial numbers which are typically found in the standard
approach to afeasibility study. This approach |ooks behind the financial numbers to the improvementsin
business performance which are facilitated by information systems and which are the real drivers of the
benefits. Furthermore, this approach to devel oping a business case allows the organization to manage the



process so that the required results are achieved.
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From reader reviews:
Shirley Smith:

With other case, little men and women like to read book IT Investment: Making a Business Case (Computer
Weekly Professional Series). Y ou can choose the best book if you love reading a book. Provided that we
know about how isimportant some sort of book IT Investment: Making a Business Case (Computer Weekly
Professional Series). You can add know-how and of course you can around the world by the book.
Absolutely right, ssimply because from book you can realize everything! From your country until finally
foreign or abroad you will find yourself known. About simple matter until wonderful thing you can know
that. In this era, we can open abook as well as searching by internet gadget. It is called e-book. Y ou can use
it when you feel weary to go to the library. Let's study.

Viola Coghlan:

ThisIT Investment: Making a Business Case (Computer Weekly Professional Series) are reliable for you
who want to certainly be a successful person, why. The reason of thisIT Investment: Making a Business
Case (Computer Weekly Professional Series) can be on thelist of great books you must have is definitely
giving you more than just simple examining food but feed an individual with information that probably will
shock your prior knowledge. This book is handy, you can bring it everywhere you go and whenever your
conditions in the e-book and printed kinds. Beside that this I T Investment: Making a Business Case
(Computer Weekly Professional Series) giving you an enormous of experience like rich vocabulary, giving
you tryout of critical thinking that we all know it useful in your day activity. So, let's have it and enjoy
reading.

Thomas Tritt:

The e-book untitled IT Investment: Making a Business Case (Computer Weekly Professional Series) isthe
reserve that recommended to you to learn. Y ou can see the quality of the book content that will be shown to
aperson. The language that author use to explained their way of doing something is easily to understand.
The copy writer was did alot of study when write the book, hence the information that they share to your
account is absolutely accurate. Y ou also can get the e-book of IT Investment: Making a Business Case
(Computer Weekly Professional Series) from the publisher to make you more enjoy freetime.

Michadel Martin:

The actual book IT Investment: Making a Business Case (Computer Weekly Professional Series) has alot
info on it. So when you read this book you can get alot of benefit. The book was authored by the very
famous author. This articles author makes some research previous to write this book. This book very easy to
read you can get the point easily after looking over this book.
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