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Addressthe#1 Success Factor in SOA Implementations. Effective, Business-Driven Gover nance

Inadequate governance might be the most widespread root cause of SOA failure. In SOA Governance, a
team of IBM’ s leading SOA governance experts share hard-won best practices for governing IT in any
service-oriented environment.

The authors begin by introducing a comprehensive SOA governance moddl that has worked in the field.
They define what must be governed, identify key stakeholders, and review the relationship of SOA
governance to existing governance bodies as well as governance frameworks like COBIT. Next, they walk
you through SOA governance assessment and planning, identifying and fixing gaps, setting goals and
objectives, and establishing workable roadmaps and governance deliverables. Finally, the authors detail the
build-out of the SOA governance model with a case study.

The authors illuminate the unique issues associated with applying IT governance to a services model,
including the challenges of compliance auditing when service behavior isinherently unpredictable. They also
show why services governance requires a more organizational, business-centric focus than “conventional” 1T
governance.

Coverage includes

- Understanding the problems SOA governance needs to solve

- Establishing and governing service production lines that automate SOA development activities

- Identifying reusable elements of your existing IT governance model and prioritizing improvements

- Establishing SOA authority chains, roles, responsibilities, policies, standards, mechanisms, procedures, and
metrics

- Implementing service versioning and granularity

- Refining SOA governance frameworks to maintain their vitality as business and I T strategies change
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From reader reviews:
Angie Dean:

Reading can called mind hangout, why? Because when you find yourself reading a book specially book
entitled SOA Governance: Achieving and Sustaining Business and IT Agility your mind will drift away
trough every dimension, wandering in every aspect that maybe unidentified for but surely will end up your
mind friends. Imaging every word written in a publication then become one contact form conclusion and
explanation this maybe you never get prior to. The SOA Governance: Achieving and Sustaining Business
and IT Agility giving you another experience more than blown away your thoughts but aso giving you
useful info for your better life on this era. So now let us present to you the relaxing pattern here is your body
and mind will be pleased when you are finished reading through it, like winning a sport. Do you want to try
this extraordinary investing spare time activity?

Jim Weigel:

Do you redly one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Try and
pick one book that you find out the inside because don't evaluate book by its deal with may doesn't work at
this point is difficult job because you are scared that the inside maybe not because fantastic as in the outside
search likes. Maybe you answer can be SOA Governance: Achieving and Sustaining Businessand I T Agility
why because the fantastic cover that make you consider in regards to the content will not disappoint a person.
Theinside or content is definitely fantastic as the outside or perhaps cover. Y our reading 6th sense will
directly assist you to pick up this book.

George Clark:

This SOA Governance: Achieving and Sustaining Business and I T Agility is great book for you because the
content which is full of information for you who always deal with world and possess to make decision every
minute. This specific book reveal it details accurately using great manage word or we can state no rambling
sentences within it. So if you are read the item hurriedly you can have whole detailsin it. Doesn't mean it
only gives you straight forward sentences but difficult core information with wonderful delivering sentences.
Having SOA Governance: Achieving and Sustaining Business and IT Agility in your hand like having the
world inyour arm, datain it is not ridiculous one particular. We can say that no reserve that offer you world
within ten or fifteen second right but this publication already do that. So, thisreally is good reading book. Hi
Mr. and Mrs. busy do you still doubt that will?

Charles Trask:

Isit an individual who having spare time subsequently spend it whole day by simply watching television
programs or just laying on the bed? Do you need something totally new? This SOA Governance: Achieving
and Sustaining Businessand IT Agility can be the solution, oh how comes? The new book you know. Y ou
are so out of date, spending your extratime by reading in this fresh erais common not a nerd activity. So
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