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Learn best practices for managing software development projects from an unexpected but surprisingly
relevant source: the producers of major motion pictures.

What can Hollywood s hundred years of filmmaking experience teach the software industry? Like movies,
software projects can be complex, creative, and high risk. But Hollywood has a better track record for
delivering projects to plan. Now you can apply the project-management best practices used by motion-
picture producers and production managers to your own work and get better results.

The author an expert in software engineering and process improvement shares what he s learned from film-
industry project managers to delivering software projects on time and on budget. You ll gain practical
insights and effective techniques you can apply right away for estimation and planning; controlling costs,
schedules, and changes; coordinating multiple teams; tracking progress; reporting status; managing logistics;
management reviews; and more.

Key Book Benefits:

Â Applies the project management techniques developed in one complex, creative, high-risk environment to
another with surprising relevance and results Â Describes best practices to improve the way you estimate,
plan, budget, manage, and report software projects leading to better, on-target results Â Features case studies
based on numerous interviews with noted Hollywood producers and production managers with insights
immediately useful to project managers working in the software industry
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From reader reviews:

Timothy Walker:

The reason? Because this Hollywood Secrets of Project Management Success (PRO-best Practices) (Best
Practices (Microsoft)) is an unordinary book that the inside of the publication waiting for you to snap that but
latter it will jolt you with the secret this inside. Reading this book beside it was fantastic author who all write
the book in such wonderful way makes the content inside easier to understand, entertaining way but still
convey the meaning completely. So , it is good for you because of not hesitating having this nowadays or
you going to regret it. This book will give you a lot of rewards than the other book have got such as help
improving your expertise and your critical thinking means. So , still want to hesitate having that book? If I
ended up you I will go to the guide store hurriedly.

Valerie Herrera:

Do you have something that you want such as book? The publication lovers usually prefer to pick book like
comic, limited story and the biggest an example may be novel. Now, why not seeking Hollywood Secrets of
Project Management Success (PRO-best Practices) (Best Practices (Microsoft)) that give your entertainment
preference will be satisfied through reading this book. Reading behavior all over the world can be said as the
opportunity for people to know world a great deal better then how they react towards the world. It can't be
explained constantly that reading practice only for the geeky person but for all of you who wants to possibly
be success person. So , for every you who want to start examining as your good habit, you may pick
Hollywood Secrets of Project Management Success (PRO-best Practices) (Best Practices (Microsoft))
become your starter.

Carmen Bell:

In this particular era which is the greater man or who has ability to do something more are more treasured
than other. Do you want to become among it? It is just simple approach to have that. What you have to do is
just spending your time not much but quite enough to experience a look at some books. Among the books in
the top collection in your reading list is actually Hollywood Secrets of Project Management Success (PRO-
best Practices) (Best Practices (Microsoft)). This book that is qualified as The Hungry Hillsides can get you
closer in turning into precious person. By looking up and review this reserve you can get many advantages.

Josephine Weeks:

As a college student exactly feel bored to reading. If their teacher questioned them to go to the library or to
make summary for some reserve, they are complained. Just very little students that has reading's spirit or real
their hobby. They just do what the professor want, like asked to the library. They go to generally there but
nothing reading critically. Any students feel that reading is not important, boring and also can't see colorful
images on there. Yeah, it is being complicated. Book is very important to suit your needs. As we know that
on this period, many ways to get whatever we really wish for. Likewise word says, many ways to reach



Chinese's country. So , this Hollywood Secrets of Project Management Success (PRO-best Practices) (Best
Practices (Microsoft)) can make you truly feel more interested to read.
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