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Broad-scale guidance on all facets of M&A. Corporate integration expert Alexandra Reed Lajoux's The Art
of M&A Integration gives you time-tested strategies and practices on handling the hundreds of details that
spell the difference between corporate growth or financial disaster. More than theoretical research and
details, The Art of M&A Integration brings you the stories of companies both large and small currently
involved in the M&A process. Learn the M&A essentials of Bell Atlantic and NYNEX in
telecommunications, NationsBank and Boatmen's in banking, Columbia/HCA and HealthTrust Inc,
Glaxo/Welcome in healthcare, Martin Marietta and Lockheed Martin in aerospace, and many others. Find
out what they did, how they did it, and what they wish they had done differently! Lajoux's book is the only
place you will find: detailed explanatory endnotes--these unique additions keep the information flow moving
forward while allowing you more in-depth study of specific points; international tips and tactics--one in four
mergers announced by U.S. companies involves a foreign partner. Here are proven rules for success!; a
dynamic postmerger plan--discover how those before you kept everybody on the same page.
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From reader reviews:

Earl Sanders:

Have you spare time for the day? What do you do when you have considerably more or little spare time?
Yes, you can choose the suitable activity for spend your time. Any person spent all their spare time to take a
go walking, shopping, or went to the actual Mall. How about open or even read a book called The Art of
M&A Integration: A Guide to Merging Resources, Processes and Responsibilities? Maybe it is being best
activity for you. You know beside you can spend your time with your favorite's book, you can smarter than
before. Do you agree with it has the opinion or you have different opinion?

Judith Mandel:

The book The Art of M&A Integration: A Guide to Merging Resources, Processes and Responsibilities give
you a sense of feeling enjoy for your spare time. You need to use to make your capable more increase. Book
can for being your best friend when you getting pressure or having big problem together with your subject. If
you can make studying a book The Art of M&A Integration: A Guide to Merging Resources, Processes and
Responsibilities to get your habit, you can get considerably more advantages, like add your capable, increase
your knowledge about a few or all subjects. You are able to know everything if you like open up and read a
reserve The Art of M&A Integration: A Guide to Merging Resources, Processes and Responsibilities. Kinds
of book are a lot of. It means that, science guide or encyclopedia or other folks. So , how do you think about
this reserve?

Brian Wallace:

The guide untitled The Art of M&A Integration: A Guide to Merging Resources, Processes and
Responsibilities is the publication that recommended to you you just read. You can see the quality of the
reserve content that will be shown to a person. The language that publisher use to explained their way of
doing something is easily to understand. The author was did a lot of investigation when write the book,
therefore the information that they share for your requirements is absolutely accurate. You also might get the
e-book of The Art of M&A Integration: A Guide to Merging Resources, Processes and Responsibilities from
the publisher to make you more enjoy free time.

Lila Johnson:

As a scholar exactly feel bored in order to reading. If their teacher questioned them to go to the library or
even make summary for some book, they are complained. Just minor students that has reading's spirit or real
their interest. They just do what the trainer want, like asked to the library. They go to presently there but
nothing reading significantly. Any students feel that reading through is not important, boring and also can't
see colorful photos on there. Yeah, it is for being complicated. Book is very important for you. As we know
that on this time, many ways to get whatever you want. Likewise word says, ways to reach Chinese's
country. So , this The Art of M&A Integration: A Guide to Merging Resources, Processes and



Responsibilities can make you truly feel more interested to read.
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